WorkSafe’s strategy: 2018-2022
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Courage

Integrity

OUR VALUES

reduction in work-

25%

related fatalities
and injuries

Aess

People value health

and safety

Our work encourages people
to value health and safety
as part of good business

What we are aiming for

System targets

50%

reduction in asbestos
disease by 2040

Everyone who goes to work comes

home healthy and safe

AL

Health and safety
improves wellbeing

Our work enables good health
and safety to improve people’s
quality of life

O

catastrophic events

©

Fatalities from electrical
and gas accidents
trend down

MM ™
Collective approach

to health and safety

Our work leads the health
and safety system towards
shared goals

@ Deliver the right mix
of services in the

Our focus areas

Build our harm prevention
approach

© Grow effective strategic

relationships

their jobs effectively.

Future-proof our organisation

)
§ right way We are working to reduce We use the influence and
& We are optimising our harm through targeted, insights of our strategic
& services and tools to evidence-based programmes partners to work together
u support best practice to drive system-wide changes

and lift health and We enable workers to participate

safety capability in and influence health and safety

improvement
@ Drive or I

Strengthen our people and culture
. We have capable and engaged people leading health and safety.
<
§ Enhance our technology, data and infrastructure
w We are a learning organisation where our people are enabled with the right tools, data and information to do
z

We'll deliver the best benefit to New Zealanders through sustainable funding used in a targeted and effective way.
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Our people are working to transform health
and safety performance towards world-class

WARM PREVENTIoN

WORKSAFI

ENFORCEMENT

EDUCATION

ENGAGEMENT

OUR LEVERS

Strategic intentions

v

Statement
of Intent

Our SOl sets
out our context,
priorities and
impacts for the
next four years

Statement of
Performance
Expectations

Our SPE provides
detailed performance
measures to track
progress against

our core roles





